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Collaborative
Conferences

WWoorrkksshhoopp  OOvveerrvviieeww

1. Copy and distribute “Collaborative 
Conferences” (pages 4–6) to participants 
before viewing.

2. View the DVD and use the viewing 
prompts to focus the discussion. 

3. Plan a cluster conference to observe a les-
son. Use the format in the video to guide 
the observation. 
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Collaborative Conferences
by Linda J. Dorn and Carla Soffos

Teachers spend the majority of their waking day in the
school. This is where they practice and refine the craft of
teaching; the school therefore must value collaboration as an
essential component of professional growth. Teachers acquire
learning in apprenticeship settings with more knowledgeable
peers; in other words, knowledge is co-constructed through
collaboration around common goals. In our work with schools,
we have found that teachers desire collaboration, yet sched-
uling these experiences into the teaching day can be daunt-
ing. Teachers agree that the most authentic collaborations
occur in the classroom, but this can present an additional
challenge for teachers to manage. With these thoughts in
mind, let’s begin with some prompts to build our background
for viewing the video examples. First, what are collaborative
conferences? How do they differ from the standard confer-
ences that are part of reading and writing workshops? Also,
with the current emphasis on Response to Intervention
(RtI), how can teachers use collaborative conferences to sup-
port the struggling learner? Why would these conferences be
important for both teachers and children? And finally, how
can teachers manage collaborative conferences within the
school day? These questions will help us balance theory with
reality, thereby making the idea of collaborative conferences
a manageable goal for all teachers. 

What are Collaborative Conferences?

Collaborative conferences are professional learning com-
munities that are structured within the school day to increase
teacher knowledge in specific areas. They are brief and
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focused discussions among a team of teachers (two or more)
who share a common learning goal. The conference includes a
pre-conference, a teaching lesson, and a post-conference. In
the video examples, collaborative conferences are used to
support writing development. During the pre-conference, the
student’s teacher identifies the instructional goal and asks
the observing teachers to notice specific writing behaviors.
After the lesson, the teachers engage in purposeful dialogue
that aligns with the observation focus. Collaborative confer-
ences allow teachers to pool their knowledge and participate
in intentional discourse for supporting young writers. In this
video, we provide examples of three types of collaborative
conferences: cluster conference, intervention conference, and
coaching conference.

A cluster conference includes at least three teachers
with a common interest, generally from the same grade level.
One teacher agrees to teach the lesson, which is based on a
specific teaching goal, while the other teachers observe.
During the lesson, the group records specific behaviors that
align with the teaching purpose. After the lesson, the teach-
ers use their notes to engage in deliberate dialogue around
this goal.

An intervention conference is designed to support a par-
ticular student who is receiving supplemental services in
addition to the classroom program. This helps to guarantee a
seamless alignment of instructional support across multiple
programs.  Intervention conferences are a critical component
of the Response to Intervention (RtI) approach, using
teacher collaboration as a tool for meeting the needs of a par-
ticular student. Prior to the intervention conference, the
classroom teacher schedules a meeting with the student’s
specialty teacher. During the pre-conference, the classroom
teacher shares her teaching goal and seeks feedback f r o m
the specialty teacher. During the lesson, the specialty teacher
collects observational evidence to support the teaching goal.
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During the post-conference, the two teachers collaborate on
the efficacy of the lesson and plan future goals for the stu-
dent.

A coaching conference includes a classroom teacher and
a literacy coach. The structure of this conference is similar to
the intervention conference. As with all collaborative confer-
ences, the ultimate goal is to increase teacher knowledge,
which, in turn, influences student achievement. 

How Can Teachers Manage
Collaborative Conferences?

Most collaborative conferences occur within the natural
context of the reading and writing workshop. Of the three
types, cluster conferences require more preplanning, simply
because they involve several teachers at each grade level.
Many teachers incorporate cluster conferences in their school
improvement plan, including hiring substitutes and schedul-
ing common planning times. For instance, at Sallie Cone
Elementary in Conway, Arkansas, which is featured in the
video examples, the school hired a substitute teacher to
rotate through classes at thirty-minute intervals, allowing
the teachers to participate in cluster conferences throughout
the year. Regardless of the plan, it is critical that the confer-
ences are brief, focused, and relevant. To ensure relevancy,
conferences are scheduled to address specific issues that are
important to teachers at that time. Depending on the man-
agement structures, the frequency of cluster conferences can
range from monthly to several times a year. On the other
hand, intervention and coaching conferences are easier to
manage, simply because the scheduling involves specialists
who are not responsible for the classroom. Thus, these con-
ferences are scheduled frequently, based on student data and
teacher decision-making. 
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Video Background and
Discussion Prompts

In this section, we’ll introduce the three video examples,
including background on the teaching and learning goal. Each
example will be followed by specific prompts to guide the dis-
cussions among the video viewers. 

Example One: Cluster Conference

Prior to the conference, the third-grade teachers at
Sallie Cone Elementary participated in literacy team meet-
ings on the writing process. During these meetings, Dana
Autry, a third-grade teacher, shared with her peers that she
had been using mentor texts to illustrate how good writers
combine sentences to improve their writing. This discussion
became the stimulus for scheduling a cluster conference. In
the video, in addition to Dana, the conference includes two
specialists, Mary Yarbrough, Reading Recovery teacher, and
Cindy DeRose, ELL teacher, and three third-grade teachers,
Sandy Adkisson, Melanie Wilson, and Betty Ann Scaife. The
specialists are included because the student is an English lan-
guage learner and a former Reading Recovery student. The
mentor text used in the collaborative conference is Saturday
and Teacakes by Lester Laminack and Chris Soentpiet
(2004).   

PPrree--CClluusstteerr  WWrriittiinngg  CCoonnffeerreennccee

1. How does Dana set the purpose for the writing con-
ference? How does she use a professional text to focus
the teachers’ attention on a particular writing strategy? 
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TTeeaacchheerr//SSttuuddeenntt  WWrriittiinngg  CCoonnffeerreennccee

2. How does Dana scaffold Kaylee in applying the writ-
ing strategy? What do you think the teachers are
recording during the conference?  

PPoosstt--CClluusstteerr  WWrriittiinngg  CCoonnffeerreennccee

3. How does Dana get the discussion going? How do
Dana and the teachers use their observational notes?

Example Two: Coaching Conference

The coaching conference involves Janet Connelly, a
fourth-grade teacher, and Vicki Atland, the school’s literacy
coach. In addition to her coaching responsibilities, Vicki
works with an intervention group daily. Vicki and Janet have
been collaborating on Ladasha’s writing progress throughout
the year. 

PPrree--CCooaacchhiinngg  WWrriittiinngg  CCoonnffeerreennccee

1. How does Vicki get Janet talking? Why is it impor-
tant to keep the pre-conference short and brief?

TTeeaacchheerr--SSttuuddeenntt  WWrriittiinngg  CCoonnffeerreennccee

2. How does Janet use language to help Ladasha
understand the power of editing? How does Janet scaf-
fold Ladasha in applying the writing strategy?
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PPoosstt--CCooaacchhiinngg  CCoonnffeerreennccee

3. How does Vicki use language to validate Janet’s
teaching decisions? Why is it important for Ladasha to
summarize her learning from the conference and to 
clearly articulate her next steps?

Example Three: Intervention Conference

The intervention conference includes Dana Autry, a
third-grade teacher, and Cindy DeRosa, the English lan-
guage learning (ELL) teacher. Both teachers have been col-
laborating for two years on the writing progress of Kimberly,
an English language learner. During the pre-conference,
Dana sets the purpose for the observation, which is carried
through the teaching demonstration, and revisited during the
post-conference. 

PPrree--IInntteerrvveennttiioonn  WWrriittiinngg  CCoonnffeerreennccee

1. How does Dana set the purpose for the writing con-
ference? How does Cindy use data to provide additional
information about Kimberly’s learning?

TTeeaacchheerr--SSttuuddeenntt  WWrriittiinngg  CCoonnffeerreennccee

2. How does Dana scaffold Kimberly in applying the
writing strategy? What do you think Cindy is recording
during the conference? Why is it important to record 
observations? 
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PPoosstt--IInntteerrvveennttiioonn  CCoonnffeerreennccee

3. How does Cindy use her knowledge of how students
learn language to validate Dana’s teaching decisions?
How do Cindy and Dana use their understanding of 
language development and observations from the writ-
ing conference to plan next steps?

RReeffeerreenncceess

Dorn, Linda J., and Carla Soffos. 2001. Scaffolding Young Writers: A

Writers’ Workshop Approach. Portland, ME: Stenhouse.

Laminack, Lester, and Chris Soentpiet. 2004. Saturday and

Teacakes. Atlanta, GA: Peachtree.

The extract from Saturday and Teacakes, by Lester Laminack and

Chris Soentpiet, appears in the video by permission from the pub-

lisher, Peachtree.
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Books and Videos by Linda J. Dorn and Carla Soffos

BBooookkss

Apprenticeship in Literacy: Transitions Across Reading and

Writing. By Linda J. Dorn, Cathy French, and Tammy Jones. 1998.

Stenhouse.

Scaffolding Young Writers: A Writers’ Workshop Approach. By

Linda J. Dorn and Carla Soffos. 2001. Stenhouse.

Shaping Literate Minds: Developing Self-Regulated Learners. By

Linda J. Dorn and Carla Soffos. 2001. Stenhouse.

Teaching for Deep Comprehension: A Reading Workshop Approach.

Book and DVD. By Linda J. Dorn and Carla Soffos. 2005. Stenhouse.

VViiddeeooss

Developing Independent Learners: A Reading/Writing Workshop

Approach. DVD or VHS. By Linda J. Dorn and Carla Soffos. 2003.

Stenhouse.

Organizing for Literacy. DVD or VHS. By Linda J. Dorn. 1999.

Stenhouse.

Results That Last: A Literacy Model for School Change. DVD or

VHS. By Linda J. Dorn and Carla Soffos. 2003. Stenhouse.
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Books and Videos
by Linda J. Dorn and Carla Soffos

Stenhouse
P U B L I S H E R S
www.stenhouse.com

Dorn Close-up VG.qxp  10/9/2007  3:44 PM  Page 12



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


