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You've learned the things you need
To pass that test and many more—
I’'m certain you’ll succeed.
We've taught you that the earth is round,
That red and white make pink,
And something else that matters more—
We've taught you how to think.

~Hooray for Diffendoofer Day!
by Dr. Seuss, Jack Prelutsky, and Lane Smith
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Foreword

For several years I was fortunate to serve as a judge for the Disney Ameri-
can Teacher Awards. I can still remember the countless hours I spent reading
applications. Every once in a while I'd come across one that stood out from
the field of incredible teachers. This was how I discovered the amazing work
that Monique Wild, Amanda Mayeaux, and Kathryn Edmonds were doing in
Louisiana. They went on to win the Disney award in 2006, becoming the first
team to earn the national “Teacher of the Year” designation.

I am honored to write the foreword to their first book. These teachers
show how important it is to be a great team. They paint a visual wonderland
of their classrooms where they demonstrate how teachers can truly make a
difference in the lives of young adolescents. I so admire the dedication and
commitment that each of these outstanding educators has shown for her
school and her students.

What a great journey these middle-level educators have taken. As many
of you are aware, teaming often feels like the topsy-turvy whirl of the wild
teacup ride at Disney’s theme parks. Sometimes the experience is like a trip
to Space Mountain. You move into the dark, your head spins, and you reach a
peak only to be jolted back down as the ride hits new twists and curves.

These authors have lived through that turbulence and hold nothing
back in their descriptions. They have earned the right to brag a little about
their many successes. But what resonates most is their honesty in sharing the
struggles, conflicts, and disagreements that helped them grow and endure.

Wild, Mayeaux, and Edmonds also share a critical lesson regarding the
realities of the No Child Left Behind Act. In an age of accountability, these
teachers embrace the constant changes and respond with innovation. They
work together to plan interdisciplinary units that are motivating to young
adolescents but still tied to state standards. Never once do they use the chal-
lenge of standards to settle for mediocre lessons. This is an important life
lesson for all middle-level educators.

Administrators also should note how these teachers use their team
time effectively. They divide and conquer tasks for efficiency while holding
each other accountable for results. The teammates share sound strategies for
establishing policies and procedures and involving others in their work. I
encourage you to review their record of success in building relationships and
communicating with parents.
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Whether you are an experienced teacher or new to the field, you will
be inspired by how this team puts the principles of National Middle School
Association’s This We Believe (2003) into action. Every team in the middle
grades should adopt their approach. As you will soon discover, these team-
mates are devoted to their students and have significant knowledge to share
about young adolescents and their healthy academic, emotional, and social
development.

Because these three teachers are so accomplished, their ideas and sug-
gestions may seem overwhelming to those who are just starting. Keep in
mind that the authors developed these best practices over time. By their own
admission, they were not an overnight sensation. My advice is to select sev-
eral of the strategies they offer, implement and refine them, and keep adding
layers over time. Focus on continual improvement, not immediate perfection.
Follow their path and you may discover that your own team’s dreams will
come true.

Jack C. Berckemeyer

Assistant Executive Director, National Middle School Association
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